
Norfolk Select Board' s Open Session Meeting Minutes
August 24, 2021

Members Present: Carolyn Van Tine, Anita Mecklenburg, Kevin Kalkut. Members Not Present: None.
Also Present: Blythe Robinson, Town Administrator; Amanda Johanns, Executive Assistant.

The meeting was held in Town Hall, Meeting Room 124. Ms. Van Tine called the meeting to order at
6: 09 p. m. As stated on the agenda, remote access via Zoom was also made available to the public.
The meeting was both video and audio recorded. All supporting materials have been published to the
website.

All present recited the Pledge of Allegiance.

Ms. Van Tine stated the Select Board would enter executive session and return to open session at the

conclusion of the second executive session.

Executive Session

A.  Executive Session under M. G. L. c.30A, § 21( a)( 3) to discuss collective bargaining with
both the Norfolk Highway Department Employees and Norfolk Municipal Clerical
Employees both represented by Local 301 AFL- CIO- CLC, insofar as an open meeting may
have a detrimental effect on the litigation position of the public body

At 6: 12 p. m., a motion was made by Ms. Van Tine that the Board enter into executive session under
M. G. L. c. 30A, § 21( a)( 3) to discuss collective bargaining with both the Norfolk Highway Department
Employees and Norfolk Municipal Clerical Employees both represented by Local 301 AFL- CIO- CLC,
insofar as an open meeting may have a detrimental effect on the litigation position of the public body
and invite Scott Bragdon, Todd Lindmark, Blair Crane, Blythe Robinson, and Amanda Johanns to

participate. The board will return to open session at the conclusion of the second Executive Session.
Ms. Van Tine polled the Board individually.  Ms. Mecklenburg — aye; Ms. Van Tine — aye. ( Mr. Kalkut

joined the meeting after the vote was taken).

At 6: 42 p. m., a motion was made by Mr. Kalkut that the Board vote to conclude the executive session
for the purpose of entering into a second executive session. It was seconded by Ms. Van Tine. A roll
call vote was taken as follows: Mr. Kalkut— aye; Ms. Van Tine — aye; Ms. Mecklenburg — aye. All were

in favor.

B.  Executive Session under M. G. L. c. 30A, § 21( a)( 7) to review and approve Executive Session

Minutes

At 6: 45 p. m., a motion was made by Mr. Kalkut that the Board enter into executive session under
M. G. L. c. 30A, § 21( A)( 7) to comply with the general laws for the purpose of review and approval of
Executive Session minutes and whether those minutes should be released in open session and invite

Blythe Robinson and Amanda Johanns to participate. It was seconded by Ms. Van Tine. A roll call vote
was taken as follows: Mr. Kalkut— aye; Ms. Van Tine — aye; Ms. Mecklenburg — aye. All were in favor.

At 6: 55 p. m., a motion was made by Mr. Kalkut that the Board vote to conclude the executive session
and enter into open session for the purpose of conducting the open session portion of the meeting. It
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was seconded by Ms. Van Tine. A roll call vote was taken as follows: Mr. Kalkut— aye; Ms. Van Tine —

aye; Ms. Mecklenburg — aye. All were in favor.

COVID- 19 Updates

Ms. Robinson noted that the COVID- 19 updates have been moved to the Board of Health' s page on the
Town' s Website.  She states that there had been an uptick in cases and since we reached our last peak
at the end of July and the number has been coming down.  There were 4 new cases last week to bring
the total to 1, 054 and the incident rate is 6. 9%.    Norfolk schools are meeting on August 25, 2021 to
discuss their plan for re-opening which will be shared once the plan is complete.  Ms. Van Tine

questioned if the vaccination rates include those that are not eligible for the vaccine ( for example,
under 12) but Mr. Kalkut confirmed it is only for those of eligible age.  Mr. Kalkut dove into the

statistics a little further noting that the Town is doing unbelievably well in terms of vaccination rates
for children ( 12- 15 and 15- 19); at about 90% and those over 60 years old are also at or above 90%.
The 20- 60 age group is where there is opportunity to improve.  Females in this age group are at about
78%, however, males are only at 53%.  The prison states they are at 80% vaccination rate with no

new cases.  Ms. Robinson raised the question of re- introducing the masking requirement at Town Hall
and encouraged those who felt more comfortable to wear a mask to do so, however, Town Hall is not

requiring it at this time.

Public Comment

Mr. Ernest Alix, 40 North Street, asked to pose a question.  Ms. Van Tine explained that the Select

Board' s public comment policy.  Mr. Alix asked the following questions: " How much money is available
for the Fire Station?" " Is that money encumbered by lawsuits that are going on at the police station?"
Will you be asking for additional funds for the Fire Station at town meeting?" " Where are the test

borings for the proposed new sewer system and where is the topo map that might be viewed?" The

Board thanked him for his questions.

Action Items

Please consider the appointment of Town Counsel

Ms. Robinson explained that staff is proposing to change Town Counsel and they began their search in
June.  Three firms were invited to meet with the staff in July 2021. The staff team consisted of Blythe
Robinson, Town Administrator; Todd Lindmark, Finance Director; Rich McCarthy, Town Planner; and
Bob Bullock, Building Commissioner.  This group was chosen as they would have the greatest need
and involvement with Town Counsel.  The three firms invited were Miyares and Harrington, KP Law,

and Galvin and Galvin.  The group unanimously chose Miyares and Harrington.  This decision was

based on their previous experience, depth of knowledge of each person assigned to our account,
recommendations from other communities they currently work for.  Ms. Robinson was also impressed

by her experience working with them while she worked in the Town of Wellesley.

Ms. Robinson introduced Mr. Tom Harrington to give an overview of the firm and encouraged the
Board to ask questions.  He explained that their firm does" municipal law all day, every day".  Their

attorneys have subject matter expertise in municipal law to handle the tough problems, but they are
still a small enough firm that you will get their full attention.  Mr. Harrington would be the main contact

for the Town.

Ms. Robinson notes that their firm has a deep understanding of environmental law and land use.  Mr.

Kalkut asked about experience with contentious developers, abutters, etc.  Mr. Harrington addressed

the question by showing how the bylaws and supporting regulations can help set the Town up for the
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best results for the Town by being proactive in the way they are written.  Making sure the protections
are in place for the Town, but also agreeable to developers.

Ms. Mecklenburg asked Mr. Harrington if they have safeguards in place so that they don' t get
overloaded or take on too many towns.  Tom reassured that they never have more towns than
attorneys. Ms. Mecklenburg notes that she trusts the process to select the new Town Counsel and all
agree.

A motion was made by Ms. Mecklenburg that the Board vote to appoint Miyares and Harrington as
Town of Norfolk Town Counsel. It was seconded by Mr. Kalkut and so voted; all were in favor.

Please consider a Vote to Vacate Final Judgement Entered on June 22, 2021, in tax Lien Foreclosure

Case No. 20 TL 000064, Town of Norfolk v. Frederick Gillis, covering the property located at 22
Winterberry Way, Assessors' Map 10, Block 32, Lot 8- 22
Mr. Gillis is represented by Attorney Gillis who is present at the meeting.  Ms. Robinson gave/ a
background of the issue.  For a period of about 10 years the Town has been pursuing the owner of
this property for nonpayment of property taxes.  That resulted in our filing to foreclosure on the
property.  The Land Court found for the Town in June and awarded the property to the Town.
The Town quickly insured the property and sent notice that the property should be vacated.
Attorney Gillis reached out to the town on behalf of the owner, Frederick Gillis stating that he
would like to redeem the property which he is legally allowed to do for a period of up to 1 year
under MA State Law if they can bring the property current on all taxes, interest, legal fees and
charges.  The former owner has given the town a cashier' s check in the amount of$ 129, 905. 60 to

cover all of the costs the town has had to incur thus far.  Ms. Robinson explained that the Board

can redeem it or they can vote to not redeem it and go forward in Court.  It is Town Counsel' s

recommendation to redeem it.

Attorney Gillis, on behalf of his client, Frederick Gillis gave an overview of his client' s history and
how he acquired the property.  Mr. Gillis does not live in the property, he lives in New Hampshire.
Attorney Gillis explained that there was a misunderstanding between Mr. Gillis and his brother on
who was responsible for the taxes and condo fees.  There was a lawsuit regarding the condo fees
which he paid in full and then Mr. Gillis started receiving the Land Court notices.  He incorrectly
thought these were related to the same issue, which had just been dismissed, and ignored them.
The actual amount of taxes owed is $ 58, 000 but he' s paying the full amount of almost $ 130, 000 to

cover all the outstanding items due the Town.  Mr. Gillis requested that the property be returned
to the former owner.

Ms. Van Tine questioned the timing and the probability of this happening again.  She assured those

present that the Town would be less inclined to work with Mr. Gillis if this were to happen again.
Attorney Gillis confirmed that his client took care of the problem as soon as he was aware, and he will
not allow this to happen again, both financially and personally.

As provided under MGL Chapter 60, Section 69, I Kevin Kalkut, hereby move to vacate the final
judgment entered on June 22, 2021 in Massachusetts Land Court tax lien foreclosure case no. 20
TL 000064, Town of Norfolk v. Frederick Gillis covering the property located at 22 Winterberry
Way ( Assessors' Map 10, Block 32, Lot 8- 22) as a result of payment of$ 129, 905. 60 in certified

funds made to the Town on or about August 18, 2021.  Said amount represents payment of all
amounts due to redeem the tax taking covering the property, which include, but are not limited
to, taxes and interest to the date of this meeting ( 08/ 24/ 2021), all charges and fees associated
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with the foreclosure case and any costs incurred by the Town in the care, custody and control of
the property after the entry of the judgment.  The Town is in possession of the amount required
to redeem.  Upon payment to the Town of the full redemption amount the Town will take the
necessary action to vacate the foreclosure judgment and withdraw the foreclosure case in the
Massachusetts Land Court. It was seconded by Ms. Mecklenburg and so voted; all were in favor.

Please consider appointments to various Boards and Committees

Mr. Robinson stated there is a vacancy on the Planning Board for the Associate Member.  This
position became open when Chris Montfort was elected to the Board this spring.    Mr. Gary
Sullivan, who recently had served on the B- 1 Zoning Committee would like to be appointed, and
the Planning Board acted earlier this summer and voted favorably.  The vote is now with the Select
Board.

Secondly, there are two full member vacancies on the Energy Committee due to resignations.
Both Charlie Kohl and Christopher Chand who are currently Associate Members would like to
become full members, thus Chair Andy Bakinowski has asked that the Board promote them to full
members.

Mr. Kalkut questioned if we are ready to form an Economic Development committee and seek
applicants.  Ms. Robinson responded that it is recommended that we wait until the completion of

the master plan update.

Ms. Mecklenburg moved that the Board vote to appoint Gary Sullivan as an Associate Member to
the Planning Board for a term ending June 30, 2022.  It was seconded by Mr. Kalkut and so voted;
all were in favor.

Ms. Mecklenburg moved that the Board vote to appoint the following members to the Energy
Committee:  Charlie Kohl for a term ending June 30, 2022 and Christopher Chand for a term
ending June 30, 2024.  It was seconded by Mr. Kalkut and so voted; all were in favor.

Ms. Van Tine reminded all that there are two Associate positions open on the ZBA, and encourages
volunteers to apply.  Ms. Robinson affirmed the need for two Conservation Commission members.

Please consider ratification of a successor collective bargaining agreement with the Norfolk Highway
Department Employees represented by Local 301 AFL- CIO- CLC
Ms. Robinson explained that the Town' s contract with the DPW Highway Department employees
expired on June 30, 2021.  Staff began negotiations with both unions in the spring, and have reached
a tentative agreement within the financial parameters set by the Board for this year.  Those
parameters are within the budgets passed for the Town this year, thus no additional funds are
required to meet the Town' s obligations.  The DPW union ratified this agreement on August 17th, and

we recommend approval of the contract.  Scott Bragdon, the Town' s Human Resources Director was

also available for questions.  There were no questions or comments by the Board.

Mr. Kalkut moved that the Board vote to ratify a successor collective bargaining agreement with
the Norfolk Highway Department Employees as represented by Local 301 AFL- CIO- CLC for the
period July 1, 2021 —June 30, 2024.  It was seconded by Ms. Mecklenburg and so voted; all were
in favor.
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Please consider abatement of a water bill for Brian E. and Megan H. Mellen, 15 Worcester Road

Ms. Robinson noted that DPW has requested that two water bills for the above property be
abated which total $ 313. 47 due to a clerical error made when inputting the data.  We recommend

approval of this action.  As the Water Commissioners, the Board needs to approve the abatement.

Ms. Mecklenburg moved that the Board vote to abate two water bills for Brian E. and Megan H.
Mellen, 15 Worcester Road which total $ 313. 47.  It was seconded by Mr. Kalkut and so voted; all
were in favor.

Please consider approval of the use of Town Hill for the following events:
a.   Norfolk Girl Scouts annual Kick- off Picnic to be held on Wednesday, September 8, 2021,

from 5: 30- 7: 30 PM, with a rain date of September 9, 2021, from 5: 30- 7: 30 PM.

b.  One Day Beer & Wine Licenses and an Entertainment License for Live Music for 67

Degrees Brewing for pop up beer and food events on September 11th and
September 25th

c.   One Day Beer & Wine Licenses and an Entertainment License for Zelus Brewery for
pop up beer and food events on September 12th and September 26th

Mr. Pedder for Zelus Brewery and Mr. Olivier for 67 Degrees Brewing were in attendance by zoom.
Ms. Robinson explained that there are two separate requests from the breweries to use Town Hill

on the weekends of September 11/ 12 and 25/ 26 for pop up beer and food events.  The first are
from a new vendor, 67 Degrees Brewing who has requested September 11th and 25th which are
Saturdays, with rain dates of Sundays September 12th and 26th.  After we received their

application, we also received an application from Zelus Beer asking to hold events on Sundays
Sept. 12th and 26th).  The applications from both entities are in order.  If it does not rain, it would

be possible to accommodate both groups, the result of which would be events on all four weekend
days.  Alternatively, the Board could award both of the dates to 67 Degrees Brewery ( whose
application came in first) and deny those from Zelus, or offer one each per weekend.

Mr. Olivier noted that 67 Degrees is no longer interested in September 25th with a rain date of
September 26th which alleviates the issue.

Ms. Van Tine suggested that if someone is looking to book a primary date on someone else' s rain
date, we should honor the person looking to use it as their primary.  Mr. Kalkut reiterated that he

agrees that primary dates should take precedence to secondary dates, even if the request comes
afterwards.  This will be discussed further at a later date.

Mr. Olivier of 67 Degrees withdrew his request for a rain date for their event on September 11th.

A motion was made by Ms. Mecklenburg that the Board vote to approve the following uses
of Town Hill for the

Norfolk Girl Scouts annual kick off picnic on September 8th with a rain date of September
9th, both from 5: 30 — 7: 30 PM

One Day Beer & Wine Licenses and an Entertainment License for Live Music for 67

Degrees Brewing on September 11th
One Day Beer & Wine Licenses and an Entertainment License for Live Music for

Zelus Brewing on September 12th and September 26th

It was seconded by Mr. Kalkut and so voted; all were in favor.
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Please consider approval of the following road events:
d.  Bike to the Beach for Autism on September 18th
e.  31st Annual Rodman Ride for Kids on September 25th
f.   Heathers Hungry Turkey Trot run on November 25th

Ms. Robinson reviewed the three separate road races that organizers would like to hold in Norfolk

this fall.  All of these have been reviewed by Police and Fire and there are no concerns.

A motion was made by Mr. Kalkut that the Board vote to approve of the following road races:
Bike to the Beach for Autism on September 18th

31st Annual Rodman Ride for Kids on September 25th

Heathers Hungry Turkey Trot run on November 25th

It was seconded by Ms. Mecklenburg and so voted; all were in favor.

Discussion Items

Please discuss an update on plans for the 150th Anniversary Parade on September 18th
Mr. Paul Terrio gave an update on the 150th Anniversary Parade.  As of August 24th, the committee has
committed funds of just under $ 17, 000 and expects to get another $ 1, 000-$ 2, 000.  Expenses are

expected to run about $ 15, 000.  The upper area in front of the Little Red Schoolhouse will be reserved

for Premiere Viewing of the parade for major donors.  All Select Board members will participate the
parade.  Representative Dooley and Senator Rausch will be participating.  Anticipating the parade will
take approximately 1- 2 hours.  There will be an array of vehicles and groups participating in the
parade.  A banner has been put in place and plans are going well.

Ms. Van Tine questioned the commitments of donors and expenses to confirm that the Town will not
be expected to fund any of the event.  Mr. Terrio reinforced that it is self- funding and doesn' t expect
this to be an issue.  Donna Jones of the parade committee explained how people can buy T-shirts on
the website if they would like.  The Board members thank the committee for their work on the
celebration.

Please discuss FY21 Financial Reports

a.  General Fund Revenues & Expenditures

b.  Transfer Station

Ms. Robinson gave an overview of the financials that the Finance Director provided - both a

revenue and expenditure report that show positive results for the Town.  The revenue report

shows that revenue exceeded budget by about $ 1. 2M.  The most significant increases were in

building permit revenue, miscellaneous ( foreclosure auction & unbudgeted prison mitigation
funds), and motor vehicle excise.  The largest decreases were in other department revenue ( loss
of parking space fees and police dept. revenue), meals tax and some state aid accounts.  On the

expenditure side we spent 97. 73% of the budget so the turn backs combined with the additional

revenue show an excess for the year of$ 1, 727, 351.  Overall, the Town had a great year from a
financial perspective.

The transfer station report is also favorable compared to prior years.  Expenses were lower than

budgeted mostly in the area of salaries, and revenue exceeded budget by $ 21, 000 for a net loss
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of just over $ 70K.  The increases in fees and change to town- issued bags from stickers both
contributed to closing the gap for the station overall by about $ 35, 000.  We brought in more

revenue in bag sales than stickers, and the cost of waste disposal dropped.  The revenue from

sales of materials was higher than FY20, but lower than we' d projected.  Ms. Robinson also noted
the" site services" charge.  This item includes costs that we budgeted for in FY21 that are not

incurred every year such as bringing in a contractor to chip brush, crush materials, and in this
year, removal of landfill leachate.  With this factored out our loss would have been reduced to

40K for the year.  The budget for the transfer station for FY22 was reduced ( no site services) to
378K and in this year we will have a full year of trash bag sales so we' re hopeful to close the

gap further than FY21.

Ms. Van Tine questioned the sticker/ bag process for waste.  Ms. Robinson explained that the

rates were adjusted to be in line with the market.  We changed from stickers on your own bags to
buying the bags which contributed to closing the gap of loss at the transfer station.

Mr. Crane explained that while the number of" memberships" utilizing the stickers/ bags is
consistent year- over-year ( lost 10 memberships), we became more efficient in bulk waste

recycling materials.  The change to the bags helped offset the cost to dispose of the waste for
FY21 vs FY20.  Mr. Crane assured he will strive to completely close the gap.

Ms. Van Tine looked to Mr. Crane to ask where the efficiencies are coming from and what the
DPW is doing to tighten the reins even further. Also, why have we lost memberships in the bag
program.  Mr. Crane explains that it is difficult to compare FY21 with other years with the
pandemic.  We hadn' t raised the rates in 8 years and there was a concern that it would decrease
memberships.  However, this wasn' t the case.  Ten memberships are not significant and there

were no complaints regarding the fee or the process.

Mr. Kalkut, while pleased with the results, challenged how much more we can tighten the reins to
close the gap.  Mr. Crane explained that the recycling costs will most likely increase from here, so
keeping an eye on expenses and increasing material sales will be areas of improvement.

Ms. Robinson reiterated that the biggest cost increase we have seen is in the recycling market
and the efficiencies in the process and raising prices have had the greatest impact on the
financials for the transfer station.

Please discuss the Board' s FY22 Goals and Objectives

The Board briefly discussed this and decided to defer this item in order to have a more in- depth
discussion at the end of September/ beginning of October.

Please consider the performance evaluation of the Town Administrator
Ms. Robinson' s contract with the Town provides that the Board should conduct a performance
evaluation during the term of the contract.  Ms. Van Tine explained that the Board will gather
some information from employees who report directly to Ms. Robinson for feedback before
completing the evaluation.  The HR Director has spoken with the Chair about retaining a
consultant to do this work on the Board' s behalf so that confidentiality can be assured.  This is

estimated to be completed by October.  Ms. Mecklenburg stated that while she felt comfortable
evaluating Ms. Robinson on the majority of the subjects, she did not feel equipped to answer
questions regarding Ms. Robinson' s direct management.  With this, a third-party consultant will
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send out an anonymous survey of employees for feedback.  This will be a fair way to complete
the performance evaluation of Ms. Robinson and the Board will revisit this in October.

Town Administrator Updates

Mr. Kalkut gave an update on the online seminar of the County' s presentation for the distribution plan
of the American Rescue Plan.  Norfolk county will be coordinating with Plymouth County and Bristol
county in order to streamline resources and the process.  The process includes an online portal for
parties to submit their applications, accounting compliance checks, a legal review, a final review by the
County Director and then a final review by the County Commissioner for payment and release by the
County Treasurer.  Allowable uses include: water/ sewer, broadband, revenue replacement, or support

public health.  The portal will be completed by the end of September, with funds beginning to be
distributed beginning in October.  As part of the process, a 2. 5% administrative fee will be withheld.

Interest being earned will also be used towards the administrative fee.  They will also withhold 0. 5%
for use towards limited County projects.

Ms. Robinson clarified that using the 2019 Census, this equates to the Town receiving $ 2. 3M from the

county.  The 3% in fees would equate to approximately $ 69, 000.  The Town has already gotten half of
the monies that are coming directly to the Town which totals $ 1, 256, 000.  The collaboration with other

towns has been helpful.  We still have some ongoing Covid expenses, and expenses for expanded
nursing services.  Projects such as a new website, water/ sewer and storm water are most likely the
places we would look to spend these funds.  Concurrently, the infrastructure bill is moving along
through the federal government and that may cover some of the same projects.

Ms. Robinson gave an update on the construction of the Holbrook street wellfield.  She also noted that

we were able to secure a new employee for the Regional Health Agent, Matt Tannis, serving Norfolk
and Wrentham.  He will assist in housing code, food inspections and emergency planning, among other
things.  The nursing program is working out great.  Ms. Robinson is narrowing down potential website
providers and will work with an employee committee to pick one firm.

Report of Warrants

The following warrants have been signed:
07/ 16/ 2021 01P22 & 01PS22 $ 497, 947. 96

07/ 20/ 2021 03VS22 $ 24, 003. 55

07/ 20/ 2021 03V22 $ 232, 744.45

07/ 27/ 2021 04V22 $ 246, 386. 50

07/ 30/ 2021 02P22 & 02PS22 $ 551, 383. 35

07/ 30/ 2021 02LNG22 $ 74, 527. 41

08/ 03/ 2021 05V22 $ 289, 877. 56

08/ 10/ 2021 06VS22 $ 126, 519. 94

08/ 10/ 2021 06V22 $ 572, 651. 04

08/ 13/ 2021 03P22 & 03PS22 $ 522, 735. 39

08/ 17/ 2021 07V22 $ 2, 912, 124. 96

A motion was made by Mr. Kalkut that the Board approve eleven warrants for the period July 16 —
August 17, 2021 as printed on the agenda for this meeting. It was seconded by Ms. Mecklenburg and
so voted; all were in favor.
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Approve Minutes

Please consider approval of the minutes

A motion was made by Mr. Kalkut that the Board approve the minutes of the July 20, 2021 regular
meeting. It was seconded by Ms. Mecklenburg and so voted; all were in favor.

The next open session meeting of the Norfolk Select Board is scheduled to be held on Tuesday,
September 7, 2021, at 6: 30 p. m.

At 9: 06 p. m., a motion was made by Mr. Mecklenburg to adjourn the meeting. It was seconded by Mr.
Kalkut and so voted; all were in favor.

This is a true and accurate report of the Select Board' s meeting of August 24, 2021.

evin Kalkut, Clerk
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